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EXECUTIVE SUMMARY

As much can be said—and should be said—for what the Structural Budget Imbalance
(SBI) Task Force is not recommending as for what it is recommending. Charged with the task of
identifying nineteen million dollars ($19,000,000) in potential savings and/or new moneys, the
Task Force—without eliminating instructional programs or sacrificing rigor in the curriculum—
maintained four comprehensive high schools, special schools for the academically gifted and
artistic, and schools of choice. In the end, the driving mantras of the Task Force were: keeping
children in school, providing choice, obtaining efficiencies through consolidations, achieving
reductions through attrition, weighing costs to benefits and industry trends/standards, and
balancing within and between the foregoing.

The Task Force chose not to touch early childhood programming, gifted programming,
fine arts, and special schools. It chose to protect by classifying “only as necessary”
recommendations pertaining to alternative programs, special academies, extracurricular
opportunities, security, outreach, and current contractual obligations. It listed as “second
priority” for consideration administrative staffing, new yet unproven programming, and select
fees and services. Instead, the Task Force looked to efficiencies to be had from consolidating,
for example, buildings to optimize class sizes; purchasing practices from streamlined processes
in handling to the procurement of goods and services; and, operational practices in how business
is done from food services to data processing to transportation.

A large target for opportunity were those items whose costs-benefits were not
demonstrable, after due consideration of added or intangible value not otherwise captured in a
straight cost-benefit analysis. In this instance, the Task Force did not choose the wholesale
elimination of the “Edison Model”. Rather, the Task Force found that in select instances the
model worked. Factoring in the intangible of parental desire for “choice”, maintaining the
“model” in select instances appeared reasonable and, therefore, justifiable given the underlying
mantras of the Task Force of “choice” and “keeping students in school.” Similar cost-benefit
analyses were found in the replacement of copiers with network-able copier-printers and in
changing employee pharmaceutical vendors.

Insurance provided additional opportunity. Aside from the pharmaceutical vendor noted
above, opportunity was seen in the costs for health care and workman’s compensation insurance.

Ninety-one percent of the district’s operational revenues are spent on personnel costs,
though only 65% of the targeted goal came from these sources. In all, balance was struck
between those areas of focus directly impacting student achievement, attendance, and choice and
those impacting personnel and non-personnel budgets. For example, a net total thirty teaching
positions would be eliminated as a result of nearly 100+ retirements. While class sizes would
increase, the enrollments would remain below district guidelines.

A Task Force of 17 community, board, staff, and administration stakeholders met over
the course of eight meetings of an average three hours length each. This commitment was
matched by countless hours put in by Program Directors responding to information requests and
associated staff costing out proposals. These combined efforts have culminated in the
recommendations now coming forward in this report to the Board of Education’s Budget and
Finance Committee, all as prescribed by Board of Education Action dated April 2005.
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INTRODUCTION

With a looming short-fall of available cash, a concern on the part of the administration
that the budget adopted was not realistic, and the absence of timely, reliable financial
information, the Board of Education embarked upon a deliberate course of incurring debt to
cover payrolls, shore-up reserves, and “buy” time to develop and implement a plan that was
thoughtful, deliberate and humane while addressing the District’s budgetary imbalances.
Utilizing available though one-time borrowing alternatives, the Board of Education was able to
buy time and allow the formation of a Structural Budget Imbalance (SBI) Task Force. The Task
Force was charged with developing a plan to “right the 150 ship” going forward—matching
expenditures to available revenues. This document represents the work of the Task Force and
its recommendations for “righting” the budgetary ship of City of Peoria School District 150.

In establishing the Task Force, the Board of Education made clear its goal, the parameters
within which the task force must work, and its priorities. A minimum nineteen million dollars or
14% of the budget would need to be saved and/or new revenue generated. Additional dollars
were desirable given the District’s historical expenditure trends. The Task Force was limited
only in that it must:

1. Maintain carhpuses at Peoria High, Manual, Richwoods, and Woodruff.
2. Utilize attrition and/or enticements wherever practicable to achieve any reductions.

3. Support where practicable the implementation of the Strategic Plan and opportunities that
might be created by the triangulation of Vision 20/20, Peoria NEXT, and Talent Force21.

4, Maintain and improve upon the academic rigor of the District’s curriculum toward
student achievement and success.

The Task Force was comprised of seventeen members drawn from the community (5),
board of education (1), and teaching (6), support (2) and administrative staffs (3). The
Controller-Treasurer acted to facilitate, provide support to the work of the Task Force, and bring
about consensus, but did not directly participate in its decision-making. The Task Force met
over the course of eight meetings to identify, compare, take testimony, analyze, and evaluate
over 200 items of opportunity brainstormed or considered by prior administrations engaged in
similar activities.
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Based upon comparative analysis of neighboring districts, Program Director
presentations, associated readings, the unique and diverse insights of Task Force members
(including private sector and not-for-profit businesses) and the deliberations resulting there-from,
the 200+ items were condensed into 52 items. The items were prioritized. Costs were assessed,
in whole and in part. Each item was broken into its sub-components and re-prioritized from
greatest opportunity “first priority” to “do not touch”. The items were further spread across a
time line of three years for implementation beginning with Fiscal 2006. A line was struck at the

“savings goal. The list was revisited and certain sub-components re-arranged with the line being
re-struck. This re-visiting process occurred several times. Four groupings of sub-components
emerged. Consensus was reached on the groupings. Those recommendations follow.

Finally, many items of opportunity have been recommended. The Task Force
acknowledges and understands that certain of the items are subjects of collective bargaining and
may require impact bargaining and/or negotiation with the respective unions of the District.
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RECOMMENDATIONS

The Task Force grouped recommendations according to timing and level of consideration.
Four groupings were derived: “1* priority”, «pnd priority”, “as necessary”, and “do not touch.”

While members individually differed on the priority of one or more items, the Task Force as
a whole reached consensus on and recommends the listed items “above the line” as a package to
reach the $19,000,000 goal. The recommendation and values are shown below in Table 1 for
those Items of Opportunity to be considered. The Task Force used the Low Running total in
striking its line. The total of the Items exceeded the mandate but was considered to be “cushion”
for unavoidable cost overlap and/or recognition of changes in circumstances.
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N RUHHNING
[ 1-
YEAR OHE YE&R TWO YEAR THREE YEAR1 -3 TOTALS
REVISED ¥s REVISED $s REVISED s REVISED $s . ~ 0
ITER Low} Lowi {Low} Low Running Low RECOMMENDATION
FIRST PRIORITY RECOMMENDATIONS
Taxes Collected 1,060,437 1,060,437 Continue 1o maximize operational levies and; as possible;. offset with reductions in restricted levies.
State Aid (fnundalinn level Kpp aud EQQ]S [alve aciion 1o nearly double The increase in the Siales foundation level but continue 16 efiors 1o achieve aaequafe
change) 1,306,828 2.367.266 funding whick would have resulted in $4MM in add? stale aid; Audit "inputs" used in calculation 1o assure District is receiving full
natential
State Aid (poverty grant)- ' B79,293 3,246,559 Advacate for full funding of poverty-grant and elimination. of proration.threat.
Copiers 462,068 3.708.628 Implement the replacement of old, ebsolete technology with newer, copier-printers and realize savings in senice and maintenance.
Teacher Relirsments 1
sacher a:c;rjgn;:ds 1418t 3536554 7.245.182 ‘Achieve minimum net thirty reductions in staffing and: more.were practicable.
Pharmaceutical Vendor 280,000 7.525.182 Award bid changing vendors for the District’s prescription drugs used in its employee benefit program.
Data ancessing 225 000 225,000 7‘9.‘,5"132 Continue with planned elimination; Assure success of new Skyward implementation: by providing adequate suppdn structure-to- staff
) learning new system. ; : .
Aramark food serice 175,000 £.150.182 Retum'lo previous structure to provide school lunch program. School will provide food serivee. Schos! to contract with local vendor
to. provide food.
Close, consoelidate, andfor build replacement buildings in sufficient numbers” 1o achieve-the targeted savings; Task'the Master "
o Facility Planning Commitiee to evaluate and determine which schaols can. be consolidated and alsa which-schools should be
* “Behaol Closing:- 3,000,000 2,000:000 13,156,182 replaced with new buildings.” This evaluation should incudean evaluation of a K-B madel." Entire systetm:should be evaluated based
: : . on similar criteria.: ff more than $5M can be saved, that should:be: evaluated. Look at other.districts for best.practice-and
consolidation. in K-8 model. : : .
RIF - Administrator 69,000 13.219.182 RIF 2-3 Administrators. Associated Clerical staff to be reassigned, attrited as applicable per contract.
Onli ly ing.- ' ' - S i i ,
n\l/r;en::fggnzzﬁgiis;:g 216,674 13,435,856 Transition to a online schoal purchasirig system. Vendor bids to be’evaluated.‘
Busing 450,000 13.885,856 Expért task force to evaluate and determine busing reroutes and three tier bell system. Convert cusrent buses to biodiesel.
State Aid (1% inct, in ADA). [0 ~.".'232 378 14,118,184 Considerable effort to increase student attendance. Considetr a. program lo reward the schools with greater ADA increases.
Workman's Comp 320000 14.438.184 [mplementA (econ)mendatians uf'(;oy]elPearl insurance, including create light duty program, return to Yvork. in\{estigaticns to
decrease injury, intervention training for teachers. Inhouse staff to manage the program (reduce legal interventions).
Ol Iy purchasing - B s i L o
Ha&lgissluspi}l;f:;s:s&gsts 64,000 -288,423 14,790.607 * After venfor evaluation RIF positions that are not reguired (lE'dependlng o whal is, if anything, needed al the warehouse.)
Edison Schools (revert to all A Maintain Edison "model" at Louckes middle and Franklin primary schoals; Terminate contract with Edison corpora;tion effective with
others) 1,250,000 1%6.040.607 the beginning of the 2007 Fiscal year.
‘He'alth‘Care Cost 2,980,000 | 19,020,507 Broker to present recommendations lo-decrease costs to Insurance Committee. Health plan should reflect-local market competitive

benefit structure. . .
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- RUHHING
YEAR GHNE 0 YE -
YEAR TW AR THREE YEAR1-3 TOTALS
REVISED s REVISED ts REVISED ¥s REVISED s . - i
ITEM Low WLow} Low} Low) Running Low RECCOMMENDATION
Legal Fees 43200 19.063.807 Elirminate use of legal counsel in student disciplinary:miatlers were sludénts choose not to have their own counsel:
Book Rentals Second Set 34250 19.098.057 Charge for each textbook rented af the replacement value for a set.
Departinent Heads @ HS 150,000 B 19,258.057 As necessary, negotiate-elimination of release time forslaﬂ‘wurkmg on'curriculum and’ assessment and reven io pracuce ofusmg
. ’ before school volunteers-for the same.
Transition to Success - 164 000 19.442.057 In year 2 suspend and/or eliminate program after initial year trial period is complete.
TO BE CONSIDERED AS NECESSARY
Rupéevelt Magnél Schiol. | 300,000 19,742,057 Eliminate longer day and associated stipend used 1o suppoert the fine arts emphasis:
1% Change in Payroll - 606,000 20.348.057 Net of planned reductions, turn-over (including retirements), replacements, and previously negotiated and scheduled increases,
Teachers ' R negotiate reduction in salary schedule lane and step costs to achieve savings.
1% Change in Payrolt - ~ ST o
i A d:i?-.?sltl:a':zm" 73000 20,421,057 Net of planned reductions!in staff, ium-over, and replacements, reduce ovesall administrative payroll to. achieve- savings.
1% Change in Payroll - 65,000 20.486.057 et of planned reductions, turn-over (including retirements}, replacements, and previously negotiated and scheduled increases,
Custodial-Maintenance b 180,93 negotiate reduction in salary schedule lane and step costs to achieve savings.
i i R Reduce by 10% the cost of extracurricular programminé based upon student participation; Conduct a "Title [X-like" analyéis te
: ExtracurrlcularAcllvme; 8 106.048 20,592,105 gauge student interest in menu of extracurrcular programiming: =
Custodial and Secutity 214000 20.806.105 Reduce by half the cost of vertime by either building in offsetting charges when dug to sutside groups, changing staffing levels for
Overtime X et events, andfar practices which add to unnecessary costs.
Electronics. :. 63,800 - : 20.369.905 " Eliminate middie-man in acquisition. of cormiputers ;us‘ed by District.
RIF - Teaching Staff (incl. 0000 20.909.905 Reduce additional staff position enterpirse-wide beyond those already planned, scheduled reductions, and/or these resultng from
TRS] / single employee ' e building closure/cansolidation.
LV e " Reduce additional staff position enterpirse-wide beyond those a[ready planned scheduled reductions, and/orlhose resultng from
RIF - Custodial-Maintenance | 35,000 20,944,905 building closurefconsolidation.
RIF - Paraprofessicnal 19000 20.963.905 Rgdqce additional staﬁ'pos:mun enterpirse-wide beyond those already planned, scheduled reductions, andfor those resultng from
' building clesure/consolidation.
B y : - . Reduce additional staff position enlerplrse—vwde beynnd those already planned, scheduled reductions, and/or those resu[tng from
RFF Securty 23,000 20,992,905 building closure/consolidation:
RIF - Home-School Facilitator 22000 21.014.905 Reidl.fce additional staﬂ"pos_ltlon enterpirse-wide beyond those already planned, scheduled reductions, andfor these resultng fram
' ! building closure/consalidation.
1%»Chénge‘in Payrall - 51,000 21.065.905 Net of planned reductions, turn-over {including retirements), replacements, and previgusly.negotiated and scheduled'increases,

Paraprofessionals

negatiate reduction in salary schedule lane and step costs to achieve savings.
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' RUNNING
YEAR ONE YEAR TWO YEAR THREE YEAR 1.3 TOTALS
REVISED §s REVISEDR is REVISED $s REVISED s .
ITEM {Lowj {Low} {Low Lowd Running Low RECOMBENDATION
1% Change in Payroll - 70m 21.072.905 Net of planned reductions, tum-over (including retirements), replacements, and previously negstiated and scheduled increases,
Security : o negotiate reduction in salary schedule lane and step costs to achieve savings.
1% Change in Payroll - Home-| 3000 21.075.905 Net of planned reductions, ‘tumn-over (i (including retirements), replacements, and: previously negotlated and-scheduled i increases,
School Facilitater R e negotiate reduction in salary schedule lane and step costs to achieve savings.
1% Change in Payroll - 15343 21.075.905 Net of planned reductions, turn-over (including retirements), replacements, and previously negotiated and scheduled increases,
Clerical Staff : e negatiate reduction in salary schedule lane and step costs to achieve savings.
ConlrollerTreasurer ’) 7. 150,000 21,225,903 Eliminate position and re-assign responsibilities to other central office administrator(s).
GRANT WRITER (73,000) 21,152,905 Add position to secure funds for necessary (mandated), new programs otherwise to be funded from existing resources.
B . Reduce -additional staff position enlerpirse-v’vidg Eeyond those already planhed, scheduled reductions, and/or those resuling from
RIF.- Clerical 15,000 21.167,505 building closure/consolidation. . -
Administration in Bldgs, 68,000 21235.905 Beyond reductions resulting from buidlig closures/consolidations, reduce administrative positons in buildings by _ Xs at average
Assts., Deans, etc. o b savings $69,000 ea.
Business Academy 122',00[] 21,357.905 Suspend program for one or more years until "above line* recomimendations can be implemented.
Industrial Tech Academy 113,000 21.470.905 Suspend program for one or more years until "above line” recommendations can be implemented.
Pedria Alternative High School 83474 21,554,379 ' Efiminate program and assaciated staff; Re-integrate students with peers athome or other existing:schools within the District.
. ' Eliminate program and associated staff; integrate students less than age 22 inte existing high schools; re-direct clder students to
Adult Education 171,000 ) 21T25.379 community college system or regional office of education {for GED) completion.
Technology Pathways 59,000 - 21,784,379 Suspend program for one or mere years until “above ling" recommendations can' be implernented:’
Health Science 169,000 - 21.953.379 Suspend program for one or more years until "above line” recommendations can be implemented.
“Greeley A[témalive Schaol 244,000 22,197,379 Eliminate program and associated slaff; Re-integrate students wilﬁ peers al home or other exisling schaols within the: District.
DO NOT TGUCH
Preparalury’i;hﬂdfwihe ~AyBO00 22,375,319 Suspend:program for-one or more years until-"above line” recormendations can be implemented.
Valeska Hinton 315,000 22.690,379
Washington Gifled, Scheol 827 616 . 23,517,995 Eliminate program and associated staff, Re-integrate students with. peers at.home or other existing. schools within the District.
Cosmetology 78,000 - 23.595.995 Suspend program for ane or more years until "above line” recommendations can be implemented.
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SUMMARY

The Task Force identified $27,000,000 in savings and/or revenue enhancing
opportunities. This total was broken down into four groupings: “1% priority” $19,020,607; “2™
priority” $378,250; and, “as necessary” $2,755,322. The Task Force reached consensus on this
list and prioritization of items.

The greatest savings were realized in personnel costs associated with “net” retirements,
building closures, and health insurance and related costs. Greater than anticipated revenues were
expected, primarily from the state school aid formula.

Most cost-savings recommendations would require a year or more to implement. Class
sizes would stay within guidelines. No programs would be cut wholesale. The Edison contract
is not recommended to be continued. The Edison “model”, however, is recommended to be
retained at Franklin primary and Loucks middle schools.

Many focus areas were not considered further. They included the Washington Gifted
School programs, the Valeska Hinton Early Childhood Education Center, and the District’s
cosmetology program. Each was seen as model programs that best captured keeping children in
school, providing parental choice, and promoting student achievement and excellence.
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CONCLUSION

The Board goal of $19,000,000 in budgetary savings and/or revenue enhancements was
achieved and exceeded by the work of the Structural Budget Imbalance Task Force. The
resulting recommendations fell within the parameters set by the Board: Maintain campuses at
Peoria High, Manual, Richwoods, and Woodruff, utilize attrition and/or enticements wherever
practicable to achieve any reductions, support where practicable the implementation of the
Strategic Plan and opportunities that might be created by the triangulation of Vision 20/20,
Peoria NEXT, and Talent Force21, and maintain and improve upon the academic rigor of the
District’s curriculum toward student achievement and success.

Consensus was reached on a list of fifty-two items of which 17 landed above the line and
became the priority recommendations totaling $19,020,607. In all, balance was achieved
through increased efficiencies based upon demand and adherence to industry trends/standards.
Keeping children in school, providing parent’s choice, maintaining proven programs, and
eliminating inefficiencies were the underlying themes of the Task Force’s work.

OTHER RECOMMENDATIONS

In addition to the recommendations listed, the Task Force also recommends the
following:

e Set-up mechanism to continuously evaluate costs-benefits; Revisit “lists” of opportunities
and re-evaluate programs periodically and, where practicable and appropriate, implement
cost savings and/or revenue enhancements.

s Visit “high performing/low income” Illinois and District 150 schools and glean replicable
practices and implement same throughout the district; Maintain the Edison school
“model”; and, Create a scaleable, replicable “District 150" model for use within the
District and export to other districts throughout the State.

e (Create a mind-set among and between staffs and develop a marketing program around
“choice” and “customer” satisfaction; Replicate throughout the district.
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¢ Promote and advocate for the “adequate” funding of schools, generally, and the City of
Peoria schools specifically; Do so at the local, state and federal levels, were appropriate.

e Establish accountability measures and performance goals for the implementation of the
Task Force recommendations at all levels and those enumerated here.
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Appendix A

CHARGE OF TASK FORCE

PEORIA PUBLIC SCHOOLS
ACTION ITEM

Regular Meeting — March 21, 2005

To: Co-interim Superintendents Dr. Cindy Fischer and Dr. Herschel Hannah
Superintendent Designee Mr. Ken Hinton

RE: Structural Budget Imbalance Task Force Creation

Proposed Action by the Board of Education.

That the Board of Education “authorize the creation of a ‘stakeholder’ Task Force to
address the district’s structural budget imbalances and to report its findings and
recommendations to the Board of Education Budget & Finance Committee no later than July 1,
2005.

Backeround Information:

In the fiscal year ending June 30, 2004, the district spent $14.3 million more than it
received in the combined “operating funds” of Education, Operations and Maintenance,
Transportation, and Working Cash—or the State’s “FAAS™' funds. This also occurred in each of
the prior two fiscal years with operating deficits of $8.4 million and $12.2 million respectively.
The trend is expected to continue into the current fiscal year with the exhaustion in March of

' “BEAAS” refers to the Illinois State Board of Education’s Financial Accountability and Assurance System of rating
the financial health of school districts. The system is made up of the four operating funds of education, operations
and maintenance, transportation and working cash. It excludes the restricted funds of bond and interest, retirement,
site and construction, health-life-safety, and “agency” accounts.
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available cash and investment assets and a general ledger operating fund deficit projected to
equal $11,744,113 (based upon historical cash flows through February).

It is proposed that the district establish a task force to:

Goal: Identify by no later than July 1, 2005, for phased implementation over the next
three fiscal periods, $12,000,000 in budget savings, revenue enhancements and/or
resource re-allocations.

Objectives:

1. Identify program areas, resources, and costs and the benefits derived as measured
against standards/defined expectations; Invite program area presentations including
support arguments for maintaining and identification of areas of opportunity to
optimize efficiencies.

Rank based upon BOE parameters and priorities

Apply dollar value to program areas

Draw line at intersection of savings and goal

Evaluate items for alternative delivery/savings; Re-draw line

Conduct community forum to obtain feedback on any proposed recommendations

Recommend “cuts”, “re-allocations”, and alternative deliveries to the Board of
Education Finance Committee

Nownkw

It is further proposed that the task force be comprised of 16 Members including 5 “lay” citizens,
5 certificated staff, 2 non-certificated staff, I BOE member, and 3 building and/or district
administrative staff (see Exhibit 1 for proposed membership). The Controller/Treasurer would
facilitate the work of the task force and be supported by the respective directorate staffs.

The task force would meet on at least five but not more than seven occasions of two to
three hours duration each: (i) to identify program areas and organizational processes for study
and cost analysis within the parameters established by the Board (see Exhibit 2), (ii) to receive
testimony from program area staff and review organizational processes, (iii) rank by Board
dictated priority (see Exhibit 2) the program areas and organizational processes from least in
importance to most, (iv) apply costs and establish initial list of programmatic “opportunity”, (v)
re-rank based upon alternative delivery models establishing a list of “opportunity” and resource
re-allocations, (vi) finalize recommendations, and (vii) present findings to the Board of
Education Finance Committee.
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The Task Force will have successfully completed its charge if (i) it stays within the
parameters established by the Board, (ii) makes recommendations that are not contrary to the
priorities of the Board, and (iii) attains the $12 million budgetary goal established.

It is recommended that the Board of Education authorize the creation of a “stakeholder”
Task Force to address the district’s structural budget imbalances and to report its findings and
recommendations to the Board of Education Finance Committee no later.than July 1, 2005.
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REPORT of the STRUCTURAL BUDGET IMBALANCE TASK FORCE

City of Peoria Schools, District No. 150

EXHIBIT 1.
PROPOSED MEMBERSHIP
Teaching Staff (5) “Expert” Citizens (5)
1. 1.
2. 2.
3. 3.
4, 4,
5. 5.

Group characteristics: One each from primary, middle,
high school levels, union leadership, and special
programs, all recognized by their peers as expert in
teaching and learning, and demonstrated ability to work
collaboratively and reach consensus.

Administrative Staff (3)

1.
2.
3.

Group characteristics: One each from successful
primary, middle, and high school buildings, each
regarded as instructional leaders by their peers, and all
having demonstrated ability to work collaboratively and
reach consensus.

Board of Education (1)

Characteristic: member selected by the Board to
validate to back to the Board the group process
employed, discussions had, and the consensus reached.

Group characteristics: Persons processing knowledge of
and working background in organizational structure and

dynamics, systems and processes, finance or economics,

cost-benefit analyses, and the like.

Non-certificated Staff (2)

N —

Group characteristics: each member having a “big
picture” understanding of the operations of the district
and how the pieces fit together in making the whole.
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Exhibit 2.

Parameters
(as proposed by Administration for Board of Education consideration)

The Structural Budget Imbalance Task Force shall work within the following parameters:

1.

2.

Maintain campuses at Peoria High, Manual, Richwoods, and Woodruff.
Utilize attrition and/or enticements wherever practicable to achieve any reductions.

Support where practicable the implementation of the Strategic Plan and opportunities that
might be created by the triangulation of Vision 20/20, Peoria NEXT, and Talent Force21.

Maintain and improve upon the academic rigor of the District’s curriculum toward
student achievement and success.
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APPENDIX B

MEETING STORYBOARDS - AGENDAS
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Meeting One — April 21, 2005

ACTIVITIES
BACKGROUND
Restructure 1D “Cost Bralnstorm
o Nat Contors™ & Programs!
FY'00: FY'oD: 1 Changos In $19.0MM “Other Processes!
$0.2 MM YR Edison Exacutive SAVINGS o F
Deficit Contract lsadership
{D Cost Ciarify &
FY'o1: FY'01i: Enrollmant: “Effeclars” So?l’
$3.1MM Complate 2000=15134
Deficit Isl of Now 2004=15001
5-¥r.Contrct
“Chunk” to
) Loast
FY'02: Fy'02: 1« Low Income Common
$12.2MM YR, Rotirae 2000=60.3 Aaslgn Datall or Denominato
Defioit ”r;m]a“';“’ 2004=62.4 Blamaor 7 Nagotiata T
onllzo! Past Gontracts Pian(s) Task Force Sync-up
Adtlons Organizat'n Calendars
FY’03; FY'03: 1% Teach Staff:
§8.4MM BZ)';»P ZUTL;S 2000=1115
2004=110
Deficit Realizod 1101
FY'04: FY'od: 4 AvorClass
$14.4MM YR. KIGIHS:
ARAMARK *00=22/24114
Deficit Contract 04=4012017 Maintaln Utliizo Attrition/
= . » Entl
IL=21/24720 piviveg e Refine & Prioritize Draft
MHS, Reductions
FY'05: FY'03: 151 S.RHS, WHS. Define Data “Araas of Recommend
PHS RH!
$15.8MM YR NCLB Raequest Opportunity" -ations
i Compllance
(s:ﬂ’,’,f) emplan Acadomio Rigor Trlangulate w/
toward Studant Vislon20/20 5o
Achlovemant Talont Forca21 Racelva Apply Ss; Racelvo
FY'06: ISBE FAAS Peoria NEXT Prosentation Draw Lins; Commant;
§18.2MM 2000=RCGN & ff Staff, Rovlsit Report Out
Deficit 2004=WARN Othar
(tococasty

Meeting Two — April 28, 2005

BACKGROUND ACTWITIES
Refine &
1D “Cost Restrusturo Define Data Glarify &
Cunters” & $15.0MM Request Sort
“Othor
S, IGS
Opportunities” AVIN
“Chunk" to
...revenie ..cost to fund Laast
s enhance- contract, Common
ments? provision or Denominator
schedule?
officiencies Whatis "T" Pt
.. hOW Wa 'ro doing
do .. 0D donger Assign Datail or Complate
business? need to do? Blamaor ? Negoliate tmplement
Past Cantracts Pian(s)
Actions
..Invastman Anything
Lln “A" save else?
us §§
“things™
.purposS
has passed?
nol covered Malntaln Utilize Atirition! Prioritlza Oraft
“campuses” Enticemants “Aroas of Recommend
Why do wo cost to da " PHS‘%ﬁgs‘;’HS #Reductions Opponunity” -ations
o program? "Y* L]
“tilsfthat™... process?
Acadomle Rigor Triangulate w/ Receive Apply Ss; Racelve
toward Studant | | Drewling; || comment;
Achlevement Talent Forca2t fi Staff, Other Ravisit Report Out
Peoria NEXT
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Meeting Three — May 11, 12, 2005

BACKGROUND ACTIVITIES
an:ntuu Finish Edison,
o Not Presentatn's Busing,
Tax§ Special $19.0MM ADA, oﬁ,e,
Potantial Educalion SAVINGS '
State Ald: Foos: Prioritize Missing?
ADAvVS, toxtbk, “Areas of Add’1?
Enroliment; extracurral'r, 0 c
Inor.Fndtn 2 Onllons?.
Self- Purchasing/ ” o wChunk"
nk" to
Program coplers Asslgn Dotail or Laast
costsisavng Blame or ? Negatiate Implemont Gommon
Past Conteacts Plan(s) Denominator
Actlons
Spacial Bulldings!
School Glosures! Ib Add'i Data
Costs Ovorhoad/ and In what
Staff Redct'n Form
Top-25 Insuranca:
Contracts; GroupiComp
Edison 1 Property
Malntain Ulilize Attrition/
MHS, fiReduclions
Employos Busing/ @MHs,
Contracts; Sacurity! L_PHSRHS, WHS ]
Adminlstrt'n Overtime
Academic Rigor Triangulats wf Draft Apply §s; Recelve
u;w:rld Sluder'll riston 1 || Drawiline; || Comment;
chievemont [ | Talent Force: .
Pooria NEXT ations Revisit Report Qut

Meeting Four — May 19, 2005

BACKGROUND ACTIVITIES
Prioritize Review
Ruz’m‘,"m “Areas of “Oppty
Tax$ Special $19.0MM Opportunity” Strips™ /
Potantial Education SAVINGS Optinns
Solect
Among
State Ald: Faos; Optlons
ADAvs. textbk,
Enroliment; extracurrcl'r,
Iner.Fndtn rontals
Apply $s;
$it i [N Draw Line; Priorlilze
Saf- Purchasing/ Revisit “Sirips"
Program coplars Asslgn Datait or
costs/savng slamaor 7 Negotiata Implemant
Past Gontracls Plan{s) Apply
Actions . Doliars,
Speclal Buildings/ Draw Llr;a
School Closuras/
Coslts Ovorhead/
d Ravisil; Re-
Staff Redct'n prioritize;
Repoat as
Top26 Insurance: necessary
Contracts; Group/Comp
Edison 1 Property
Maintaln Utilize Attrition!
@MHS, fiReductions
Employso Busing!
Contracts; Securltyl |_EHSRHS, WHS |
Administri'n Overtime
Acadomic Rigor Triangulale w/ Draft Receive
toward Student Ci
Achievement Talent Forcoz1 T _atlons Report Out
Pooria NEXT
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Meeting Five — June 9, 16, 2005

BACKGROUND ACTIVITIES
Restructura Apply §5;
{o Not Draw Line; Priorltizo
$12.0MM Revisit “Strips*
SAVINGS
Apply
State Ald: Faes: Dollars,
ADAva. toxtk, Draw Lino
Enralimant; aextracurrelr,
Iner.Fndi’n rontals Rovisit; Re-
priorltize;
Salt- Purchaslag! :?::::;;;
Program coplors Asslgn Datall or
costalsavng Blamoor 7 Negotlate fimplement Draft impact
Past Conlracts Plan{s} Stalements
Actlons
Spocial Bultdings!
School Closuros!
Costs Ovarhoad!
Staft Redet'n
Top-25 insuranca:
Gontracts; Group/Comp
Edlaon 1Praporty
Malntain Utiiiza Attrition/
@MHS, fiRoductions
Employen Busing!
Gontracts; Socurlty! FHE.RHS, WHS
Administrt'n Overtima
Academic Rigor ’ Trlanguiato wi Draft Racelve
toward Student ©
Achlovement Talont Farco21 atlons Report Out
Poorla NEXT

Meeting Six — June 23, 2005

ACTIVITIES
BACKGROUND
Developad Restructure Receive Opean
preflmnary list 1o Net Public Micraphone
of Rec'd $19.0MM c to Public
P omment
Priorltizad
Rec'd
Appliad
Dolfars to
Rec'd Assign Datell or
Blamo or 7 Nagollate Impiemant
Past Contracts Blan(s)
Actions
Drow Line at
Interaaction of
Goal and
ltams
Rovisited
Rec'd
Malntain Utilize Attrition/
MHS, fiReductions
Modifiad, Ro- amts,
prioslilzed; Ro- PHSRHG, WHS
drow Ling;
Ropoatod Academle Rigos Trlanguiato w/ Revisit
toward Student
Achievemant Talant Force21 -
Paoria NEXT atlons
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APPENDIX C

-CALENDAR OF MEETINGS

APRIL 18 19 20 21 22

Convens Task Force

+Reviaw Charge, Goal, Paramelers
+Warm-up Aclivity

+Bralnslorm *Areas of Cpportunity”

25 26 27 28 29
2nd Mealing
“Areas of O,
+ID "Experl Witnesses®; Other Non-
financta! Data
5 6
9 10 11 12 13
3rd Meeling 3rd Meeling {con't)
+Receive Teslimony +Recelve Teslimony
16 17 18 : 19 20
4th Meeting

+Synihesize Testimony
+Reconcile to "Aseas of Opporiunity”
+Priorilize "Areas of Opportunily”

23 24 25 26 27

30 31 1 2 3

JUNE 6 7 8 9 10
5th Mesting

+Apply $s to "Areas of Opportunily”
+Draw line intersaclion; $/
||[opportunily

+D "Smarter/Beller/Altemalvies™

13 14 15 16 17

Convene Subcommillee . 6th Meeting

+Oraft Recommendalions * . +Review Recommendations with
0 Commltise

+Confirm consensus

20 21 22 23 24

Community Forum
{|+Receive Comment on Pian

27 28 29 30 1
Subcommiltee [Finance Committes - Fna,d of Educalion Meeling .
+Finallze d Present i Ll +Fl!§ R sl
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